KSCSC/133/2023-PIO

THE KERALA STATE
m CIVIL SUPPLIES CORPORATION LTD.
43 e ( A Fully owned Government of Kerala undertaking )
SU pp cho GSTIN: 32AAACKE767FHZS  CIN: U52209KL19745GC002615
REp QU

NOTICE INVITING EXPRESSION OF INTEREST (EOI) FOR EMPANELMENT

AND SELECTION OF ADVERTISING AGENCIES

KSCSC/133/2023-P10 Date:16-01-2026

Introduction

The Kerala State Civil Supplies Corporation Ltd., popularly known as Supplyco, is
a company wholly owned by the Government of Kerala. Established in 1974 as the
Government’s nodal agency for Market Intervention Operations, Supplyco plays a
pivotal role in stabilizing the prices of essential commodities in the open market.
The Corporation fulfils this mandate by intervening in the market and distributing
essential goods at prices generally 20 to 30 percent lower than prevailing market
rates. Through its retail outlets, Supplyco supplies 13 essential commodities,
including pulses, spices, and rice, at subsidised rates, and other essential items at

discounted prices.

Supplyco’s Head Office is located at Gandhinagar, Ernakulam. For administrative
convenience, the State is divided into five regions—Thiruvananthapuram,
Kottayam, Ernakulam, Palakkad, and Kozhikode—under which 56 depots function.
The Corporation operates a widespread retail network of about1,600 outlets across
Kerala, offering a wide range of commodities at affordable prices. These outlets are
organised into different tiers, including Maveli Stores, Maveli Superstores,
Supplyco Supermarkets, Hypermarkets, People’s Bazaars and Signature Marts,
designed based on factors such as space availability, customer preferences, and

product diversity.

Under its in-house brand “Sabari,” Supplyco markets various products, including
coconut oil, tea, spices, curry powders, and wheat flour (atta), at prices up to 20 per
cent below market rates. Tea, a flagship Sabari product, is directly procured by the
Corporation through auction and blended at its own blending units. In addition to
marketing its own brand, Supplyco retails FMCG products and undertakes market
intervention activities, particularly during festival seasons, through the conduct of

special fairs.
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Supplyco also operates Petrol Bunks and model LPG outlets at Kozhikode,
Kayamkulam, and Karunagappally. Its medicine business includes a network of 96
medical stores and five regional medicine depots across the State, offering
medicines at discounts ranging from 13 to 40 per cent on the Maximum Retail Price
(MRP).

Further, Supplyco has been entrusted with the responsibility of logistics and
doorstep delivery of foodgrains under the National Food Security Act (NFSA). This
responsibility includes lifting ration articles from Food Corporation of India (FCI)
depots and Custom Milled Rice (CMR) mills, storing them in taluk-wise
intermediary godowns operated by Supplyco, and delivering them directly to the

doorsteps of Fair Price Shops (formerly known as Authorised Ration Depots).

Supplyco also implements the Paddy Procurement Scheme, benefitting both paddy
farmers and ration card holders. In addition, the Corporation supplies provisions on

a daily basis to all Government schools under the Mid-Day Meal Scheme.

Objective

Supplyco seeks to engage qualified agencies for various activities including Brand
Strategy & Communication, Public Relations, Social Media & Digital Marketing,
Outdoor Advertising, Store Designing & Visual Merchandising, and Package Designing.
The agency should possess relevant experience and expertise (expertise could be in any
one of the areas, in multiple or all of the areas) as mentioned in Annexure I - Scope of

Work for Agency, Eligibility Criteria, etc.

The selected agency will be engaged to provide support to the Corporate AND/OR
Strategic Business Units. Supplyco is looking for a strong partner in its plan to
aggressively grow the business and enhance retail presence, rather than a support agency.
The scope of work and eligibility criteria specific to the needs of Supplyco is given in the
Annexure. As a dynamic business organization, there could be addition/deletion to the

scope of work and the selected agency is to proceed as per such changes.
Nature of Engagement:
Supplyco will be empanelling 4 agencies each in the following categories:

1. Brand Strategy & Communication
2. Outdoor Advertising & Exhibitions
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3. Store Designing & Visual Merchandising

4. Package Designing

5. Social Media

6. Public Relations,
Supplyco shall have the full discretion to engage the services of the agency either on case
to case assignment specific basis or on a retainership basis. In either case, the fee to be
paid will be mutually negotiated but shall be based on the amount quoted in the bid,

depending on the scope and nature of the work assigned.

Term of Engagement: Two Years, extendable by up to one additional year on the same

terms and conditions, subject to mutual agreement of both parties.

Eligibility Criteria:

Eligibility criteria are detailed in the Annexure. Agencies meeting these criteria will be
shortlisted and invited to make a presentation showcasing their credentials, capabilities,
and their approach to promoting brand Supplyco and its services and products. The
decision of the Managing Director, Supplyco in this regard will be final and will not be

subject to any dispute whatsoever.

This EOI is the first step in a two-stage process. Agencies shortlisted through the EOI
will be invited to submit detailed proposals under the Request for Proposal (RFP)

Pprocess.

1. Submission of Expression of Interest:

a. Interested parties may submit their proposals by 28.01.2026, 5:00 PMin the
prescribed Pro-forma in any one of the areas, in multiple or all of the categories in
closed envelopes by post or hand to The Managing Director, KERALA State Civil
Supplies Corporation Ltd (Supplyco), Maveli Bhavan, Gandhi Nagar, Kadavanthra,
Kochi, Kerala, superscribing the envelope with the category name: “PROFORMA —
“Brand Strategy & Communication agency / Public Relations / Social Media &
Digital Marketing / Outdoor Advertising / Store designing & visual merchandising /
Package Designing”

b. The pro-forma can also be sent by email with scanned copies of supporting

documents to info@supplyco.in

2. Opening of EOI & Screening:

a. The EOI will be opened on 29-01-2026 at 1lam at Kerala State Civil Supplies
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Corporation Ltd (Supplyco), Maveli Bhavan, Gandhi Nagar, Kadavanthra, Kochi in

the presence of a duly constituted committee.

. If any bidder is interested to observe the process, they shall be present at that time.

No separate intimation will be given in this regard.

. The agencies will be shortlisted based on the eligibility criteria mentioned in the EOI

annexurc.

. Participation for the EOI will not be the only criteria for selection / short listing. It is

the discretion of the Managing Director, Supplyco Ltd to reject / accept any or all
bids.

. Request For Proposal (RFP):

. Shortlisted agencies after EOI will be asked to respond to Request for Proposal

(RFP).The proposal shall consist of Technical and Financial bids (details will be

available in the RFP document given to shortlisted agencies)

. The last date of submission of documents in response to Request for Proposal (RFP)

will be mentioned in the RFP document.

. It may be noted that the information given in this EOI is indicative only and is liable

to change. The actual Scope of Work will be available in the Request for Proposal
(RFP) document which will be issued to the eligible / shortlisted Agencies selected
through this EOL. Only Agencies shortlisted through this EOI will be eligible to
respond to the Request for Proposal (RFP).

. Selection methodology:

. After submission of proposal in response to RFP, the agencies will be invited to do a

presentation before the Supplyco’s selection panel.

. Technical bid evaluation: The technical bid will be evaluated in accordance with the

parameters stated in the RFP.

. Financial bid: Agencies will have to give the financial bid for each item mentioned in

RFP document through the e-tender website, www.etenders.kerala.gov.in

. The method of final selection is: Quality cum Cost Based System (QCBS). The

weightage for technical and financial bids shall be 70:30, unless otherwise specified
in the RFP

. Empanelment of agencies

Supplyco will empanel agencies under the following structure:

Four (4) agencies each will be empanelled as authorized advertisement partner

agencies of Supplyco in the following (A) &(B) categories
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A Category

1. Brand Strategy & Communication

2. Outdoor Advertising & Exhibitions

3. Store Designing & Visual Merchandising
4. Package Designing

For each individual assignment under these (A) categories, Supplyco may:

¢ Invite creative and financial proposals from the empanelled agencies
e Either directly award the work to the most suitable agency based on quote and
technical/creative proposal

¢ Or initiate a limited tender among the empanelled agencies using the QCBS method
B Category

5. Social Media & Digital Marketing

6. Public Relations

Supplyco proposes to empanel multiple agencies under the B category too, through this
process. Selection in the B category shall be on a monthly retainership basis, with final
empanelment carried out under the Quality and Cost Based Selection (QCBS) system, based
on the submission and evaluation of financial bids. However, the work for a period of two
years shall be awarded to the agency ranked first as per the prescribed selection criteria. In
the event of unsatisfactory performance by the selected agency, Supplyco shall issue a one-
month notice to the agency concerned, and reserves the right to entrust the work, either

wholly or partly, to any other agency empanelled under this tender.

Note: Supplyco reserves the full right to choose the mode of selection for each work

assignment. The decision of Supplyco Management in this regard will be final.

6. Duration and Review of Empanelment

The empanelment of agencies shall ordinarily remain valid for a period of two (2) years
from the date of issuance of the empanelment order. However, Supplyco reserves the right
to review the performance of the empanelled agencies at any time during this period.
Continuation of empanelment will be subject to the agency's satisfactory performance,
timely response to requests for proposals or assignments, and consistent delivery of quality
outputs. In the event of non-performance, deficiency in service, or failure to participate in
the quotation process when requested, Supplyco reserves the right to take appropriate
action. Such action may include, but is not limited to, imposition of fines, de-empanelment,

debarment from future tenders or assignments for a period of two years, and forfeiture of



KSCSC/133/2023-PIO 1/225910/2026

the Security Deposit. The decision of Supplyco in such matters shall be final and binding.

Though the empanelment is for two years, it is extendable by up to one additional year on

the same terms and conditions, subject to mutual agreement of both parties.

7. Conflict of Interest & Proprietary Information

The agency shall disclose any actual or potential conflict of interest that may arise in
connection with its engagement with Supplyco. A conflict of interest may exist where the
agency, its employees, or its affiliated entities are involved in any business, relationship, or
activity that could impair their ability to render objective and impartial services to

Supplyco, or give the agency an unfair competitive advantage.

If such a conflict arises or is discovered during the course of the engagement, the agency
shall immediately inform Supplyco in writing and take appropriate measures, as directed by
Supplyco, to resolve or mitigate the conflict. Failure to disclose a conflict of interest may
result in disqualification, termination of empanelment, or any other action deemed

appropriate by Supplyco.

Further, the agency shall maintain strict confidentiality of all data, designs, concepts,
strategies, financials, and any proprietary information shared by Supplyco in the course of
work. Such information shall not be disclosed, reproduced, or used in any form without the
prior written consent of Supplyco. This confidentiality obligation shall survive the

termination or expiration of the empanelment or individual assignments.

Supplyco reserves the right to seek legal remedy in the event of any unauthorized disclosure

or misuse of confidential or proprietary information.

s. EOI Schedule

S1. No. Event Description Date
1 Issuance of EOI 17.01.2026
2 Last date for receipt of EOI 28.01.2026, 5:00 PM

3 Opening of EOIs 29.01.2026, 11 am
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PROFORMA
Ref: Date:

To
Kerala State Civil Supplies Corporation Ltd (Supplyco),
Maveli Bhavan, Gandhi Nagar,
Kadavanthra, Kochi

Dear Sir,
Ref: Eol Notice KSCSC/133/2023-P10 Dated ..cevuevvvennnnnnns

Sub: Expression of Interest for Brand Strategy & Communication agency / Public
Relations / Social Media & Digital marketing / Outdoor Advertising / Store designing
& visual merchandising / Package Designing.

Reference to the above, we wish to be considered for selection as an empanelled Agency

of your Organization. Details in respect of our Agency are given below:

1. Name of OTZaNIZatioN: .......oiiniiit ettt e e e e e e e e et et eeaeeneenns

2. Nature of organization: Company / Partnership Firm / Proprietorship Firm /Other
3. Experience profile: Details of experience (Please tick the areas of expertise in the

table below) — refer Annexure A: Scope of work for agency

Area of Expertise Please tick Names of major Period of experience
the Clients Handled in the | in the respective area
area of last five years in the of expertise
expertise respective area of

expertise

Brand Strategy &
Communication
Social Media &
Digital

Public Relations

Outdoor Advertising

Store designing &
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visual merchandising

Package Designing

4. Professional / Trade accreditation: Name of the body / bodies: ...........................

Registration: ..........ooeiiiiiiiiiiiiiie e,

SIgNAtULS: ...\t

NaAMC: .o

DesSignation: ......c.ouiieiitii e

5. All documents (copy) required for eligibility criteria mentioned in annexure to be
attached. List of Enclosures to be mentioned below:

(Note: Please attach separate sheet if required)
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Annexure

Scope of work and Eligibility criteria for Agency

The Agency can have, either-one, multiple or all of the expertise in the areas mentioned

below but not limited to the same:

A. Brand Strategy & Communication

A.1 Scope of Work

1. Print Media

e Annual marketing plan

« Concept, copy and content for print advertisement & execution

e Marketing Communication - developing and designing the copy and creative for

branding collaterals like Brochures, Leaflets, Mailers, Standard Advertisement

Artworks, Event specific collaterals, etc.

e Design of Calendar / Diary and greeting cards.

e copy, content, design and releasing of tender advertisments

« Innovative sales campaigns to boost sales

e Media buying

. Visual & Audio Media

Annual marketing plan

Documentary on Supplyco’s services and products

Films / AV productions / Jingles: end-to-end services

Cinema theatre advertising

Creative for FM and Media planning & buying

Specializes in ad planning and releasing

Ideas and execution for surrogate advt in movie / video / online
programs.

Liaison with media across Kerala / other states / other countries (if
necessary) for ad releases.

End-to-end brand campaigns for products or services

Innovative sales campaigns to boost sales

Media buying

8. Social Media & Digital Marketing
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B.1 Scope of Work

1. Social Media

o Annual marketing plan

e Provide social media marketing services across all social media platforms like

Facebook and Instagram that can make a quantifiable difference to the business.

o Target audience engagement and higher online visibility; Query Management, Gate

Keeping, Media Tracking, and Tagging on social media pages.

o Developing and managing content for the social media campaigns - Uploading posts

on a daily basis, posts shall include banners, videos, animation, GIF and info-

graphics.

o Develop all the creative in English & Malayalam content for the campaigns.

o Campaign management & Response management.

o Digital/Social media campaign management including content development and

target audience engagement (for specific product or service / corporate campaign)

e Report & Analysis on timely basis

o Innovative sales campaigns to boost sales like contests.

. Mobile & Online Advertisement

Annual marketing plan

Content Creation

Display banners online, push notifications, video ads, interstitial ads, etc.
Native advertisement creation and execution.

Search engine optimization and analytics.

Advertising in online audio books, digital music, podcast and video
services.

Establish target audience and effective value proposition for brand.
Provide customized internet marketing solutions that deliver enhanced
reach, better visibility, more conversions, high customer engagement and
better ROI.

Website / Intranet design and content development.

C. Public Relations

C.1 Scope of Work

Media Training for company spokesperson.
Profiling opportunities for spokesperson.

Preparing press releases, keynote speeches and promotional material



KSCSC/133/2023-PIO 1/225910/2026

= Organize press / media meets, conferences, visits etc. as required

= Ensure desired coverage in press/media through articles, features,
editorials, industry stories, etc.

= Address inquiries from the media and other parties, track media
coverage and follow industry trends.

= Conduct research and analysis and give actionable inputs on monthly
basis.

= Assist in development and release of suitable press release / stories &
QFRs

= Monitor coverage about the company and its businesses / products in the

press / media, online channels and competition.

D. Outdoor Advertising & Exhibitions

D.1 Scope of Work

On ground end-to-end BTL activations (design to execution)

= Billboards/hoardings buying and transit advertisement space buying

= Street advertisement space buying

= Exhibitions: Designing, fabrication & installation of corporate
pavilions/stalls, wherever necessary.

= Innovative sales campaigns

E. Store designing & Visual merchandising

E.1 Scope of Work

Develop store design — Exterior & Interior

Integrate brand identity in the retail space

POP design & printing and store shelving design

On-time execution with in-store space identification

Creative designing, printing, and deployment services.

Highly trained and experienced merchandiser teams

r. Package DesigningF.1 Scope of Work

Creative development of packaging concepts across product categories.

Designing primary and secondary packaging with emphasis on brand aesthetics and

functionality.

Packaging design adaptation across SKUs and formats.

Ensuring alignment with regulatory labeling norms.
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e Preparation of final artworks suitable for printing.

e Coordination with printing partners for design execution.
G. Eligibility Criteria for agency

1. A minimum of four year’s continuous experience in the specific category the
agency is applying for , as on 31.12.2025. Copy of Certificate of Incorporation /
MOA / AOA to be furnished.

2. Agencies to have a fully functional office in Kerala for which proof like ownership
deed / rent agreement / utility bills etc shall be provided.

3. Agencies that have been blacklisted or debarred by any Government Department or
PSU in the last five years shall be ineligible to apply, and must furnish an affidavit
declaring no blacklisting or disqualification, on the company’s letterhead in the

given format

G1--- AFFIDAVIT

AFFIDAVIT

I, , , son/daughter of ,
authorized signatory of (Name of the Agency), having its
registered/operational office at , do hereby solemnly affirm

and state as follows:

That I am the authorized signatory of the above-mentioned Agency and am competent to

swear this affidavit on its behalf.

That the Agency has not been blacklisted, debarred, declared ineligible, or placed
under holiday/penalty list by any Central Government, State Government, Public
Sector Undertaking (PSU), Autonomous Body, Statutory Authority, or Government
Agency during the last five (5) years preceding the date of submission of this Expression
of Interest (EOI).

That no proceedings or actions leading to blacklisting or debarment are pending against the
Agency before any Government Department, PSU, or statutory authority as on the date of

submission of this affidavit.

That the Agency has not been involved in any fraudulent, corrupt, or unethical practices

with any Government or Public Sector organization.

That the information furnished above is true and correct to the best of my knowledge and

belief, and nothing material has been concealed therefrom.
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That in the event this declaration is found to be false at any stage, Supplyco shall have the
right to reject the EOI, cancel the empanelment (if awarded), and take appropriate action as

deemed fit, without any liability.

Solemnly affirmed at
onthis  day of 2026.

Signature of Deponent

Name:

Designation:
Name of Agency:

Agency Seal:

H. Optional Submission

Agencies are encouraged to submit a separate document outlining value-added services
and innovative ideas to strengthen and enhance the Supplyco brand; this submission is

purely optional and will not form part of the evaluation process.

I. Disclaimer & Rights Reserved

Supplyco reserves the right to accept or reject any or all proposals without assigning any
reason thereof. The issuance of this Expression of Interest (EOI) does not imply any
commitment on the part of Supplyco for empanelment or award of work. The information
provided in this document is indicative and Supplyco reserves the right to revise, modify or

withdraw any part of this document at any stage.

Agencies that have been blacklisted or debarred by any Government Department/PSU in the
last 5 years shall not be eligible to apply.

All decisions taken by Supplyco regarding the empanelment and selection process shall be
final and binding. Submission of an EOI does not confer any right to the applicant to be
considered for further stages of selection unless found eligible as per the prescribed criteria.

For further updates or modifications, applicants are advised to regularly check the official

website: www.supplycokerala.com Signed by
Jayakrishnan V M las . .
Date: 16-01-2026 184#7238ing Director

@ 0484 2206775 @ www.supplycokerala.com, info@supplyco.in @ Maveli Bhavan, Gandhi Nagar, Kochi - 682 020, Kerala
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